Reducing Costs and Risk by Managing All Sides of Energy
By Zenith Energy
Managing energy can be complex for healthcare providers. Energy management includes the planning and operation of energy consuming equipment as well as the supply of energy units, whether it is from procurement contracts, on-site generation, or both. 

In the past, the decisions around energy procurement and energy consuming equipment were often separate as one set of decisions resided with finance staff and another with engineering staff.

Today, the rising cost of energy is shining a light on the benefits of taking a holistic approach to energy management. With this approach, analyzing market procurement and energy demand management together, healthcare providers can produce a better outcome.  Looking at both sides of the energy coin, procurement contracts and consumption, provides greater visibility into probable outcomes and better data on which to make a decision. Here are a few examples of how energy procurement contracts and demand management information is related and how managing them together may be best: 
· When reviewing and deciding on consumption quantities on a procurement contract, it is important to know how decisions around energy equipment may impact future consumption and impact the contract.
· When considering efficiency and self-generation projects, it is important to understand how the procurement costs may change. For example, on-site generation may be more costly per kilowatt hour than a current energy contract, but it may also reduce the peak demand and thereby reduce costs on subsequent procurement contracts as the load profile is “improved.” 

Summary:  Considering energy consumption and procurement data together may produce the best information to inform energy management decisions.

About Zenith Energy:
Zenith Energy makes negotiating natural gas and electricity contracts in deregulated markets easy for clients. Our goals are to identify procurement strategies that fit a client’s risk tolerance, to negotiate the lowest prices, and to provide on-going support of those energy contracts.  Zenith also serves as an owner advocate to identify viable solutions to reduce a clients energy consumption to achieve financial and sustainability goals that compliment current and future supply contracts.
