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HOSPITAL MUTUAL AID MOU ADVISORY GROUP 

FINAL MEETING NOTES & RECOMMENDATIONS 
  

DECEMBER 19, 2019 

PURPOSE To determine the need for updating the Hospital Mutual Aid MOU for the Capital District 
and Central Regions of NY, and/or facilitating similar agreements with long-term care 
facilities (LTCFs). 

SUMMARY The Advisory Group made the following recommendations: 
1. No changes to the MOU are necessary at this time; 
2. A process to update signatories should be provided; 
3. Mutual Aid MOUs among hospitals and LTCFs will further support medical surge and 

evacuation capabilities. It is recommended that an MOU template for hospitals and 
LTCFs be developed. 

BACKGROUND The MOU took effect in May 2014 and has been executed by 51 HPP grantee hospitals in 
the CDRO HEPC and CNYRO HEPC (see Executed MOU and signatory tracker). It was 
developed through HEPC work groups led by Iroquois and included input by hospital 
executives, legal counsel, risk management, and emergency preparedness coordinators.  

The MOU has been reviewed annually at HEPC meetings to assess the need for changes 
and/or additional arrangements. It was most recently reviewed by the CNYR HEPC in 
September 2019 and CNYR HEPC in December 2019 (see Summary & Training Presentation). 

MEETING  
NOTES 

Below is a summary of the Advisory Group’s discussion and recommendations. 

1. Assess the need for changes to current Hospital Mutual Aid MOU, including: 
a. Type of mutual aid covered; 
b. Request and communication process; 
c. Responsibilities related to transportation, information and documentation, costs 

and plan maintenance. 

Discussion/Recommendation: After discussion of the MOU’s objectives and provisions, 
members agreed that no changes in its content need to be made. 

Action to be taken: None 

 2. Determine need for mutual aid MOUs among hospitals and LTCFs including whether to: 
a. Update/expand the current MOU to include LTCFs; or 
b. Develop separate MOU(s) between hospitals and LTCFs. 

Discussion/Recommendation: The group concurred that MOUs among hospitals and 

http://www.iroquois.org/wp-content/uploads/2018/06/Hospital-Mutual-Aid-MOU-Capital-District-Central-Regions-44-pgs-Fully-Executed-All-Signatures.pdf
http://www.iroquois.org/wp-content/uploads/2018/12/Hospital-Mutual-Aid-MOU-CDRO-CNYRO-Signatory-Tracker-12-2018-1.pdf
http://www.iroquois.org/wp-content/uploads/2020/09/Hospital_MOU_CDR_CNYR_Training_09-2020.pptx
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MOU Outline/Text MOU Summary 

LTCFs will further support medical surge and evacuation capabilities, and recommended:  
•  Agreements be developed sub-regionally, based on how facilities decompress, 

transfer and evacuate patients; 
•  A template mutual aid memorandum of understanding among hospitals and LTCFs 

be developed based on the current Hospital Mutual Aid MOU; and 
•  Planning and executing such MOUs be discussed at future HEPC meetings. 

Action to be taken: Andrew Jewett (IHA) will work with Steve Smith (UHS Binghamton), 
Steve Falk (Samaritan Medical Center), Barb Perkins (Auburn Community Hospital) and 
LTCF representatives to draft a template and report to the group and HEPC partners. 

  3. Determine the need and process to update signatories. 

Discussion/Recommendation: The group agreed that maintaining up-to-date signatory 
information (CEO and facility/organization name) demonstrates executive awareness 
and consent of agreements to CMS and accreditation surveyors. Since the MOU provides 
for execution in counterparts, it was recommended that a signature page be developed 
which would enable such updates. 
Action to be taken: A. Jewett will confer with legal counsel and report to the group. 
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