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COOP WORK GROUP

 Ensures the ability to sustain essential functions relating to provision 
of health care, and facility and business operations for an extended 
period.

 Consists of complex, time intensive and multi-disciplinary planning 
activities which require executive support and participation of 
administrative and departmental leaders. 

BACKGROUND

Presenter
Presentation Notes
Outlines requirements and procedures needed to perform essential functions and establish contingency plans in the event that key resources are not available for an extended period.Should be developed as part of a comprehensive planning strategy informed by risk analysis and functional assessments which enable the organization to prioritize essential functions and allocation of resources. 



COOP WORK GROUP

2013-14 NYSDOH survey to assess hospital planning efforts. 

2014-15 IHA held focus group sessions to review survey results; 
Recommended development of strategic planning courses, and
assembling a WG to address planning needs.

2015-16 COOP Training Phase 1: Applying continuity planning principles 
in the health care setting; COOP WG established.

2016-17 COOP Training Phase 2: Plan development including mission 
essential functions and preforming business impact analysis.

BACKGROUND

Presenter
Presentation Notes
2013-14 NYSDOH conducted COOP Planning Survey to assess the status of hospitals with respect to COOP planning efforts. IHA and HANYS analyzed COOP Planning Survey results, and crosswalked results with FEMA planning elements and standards established by accreditation agencies and NFPA 2014-15IHA, HANYS and NYSDOH conducted hospital focus group sessions to review COOP Planning Survey results, FEMA COOP planning elements and related standards, and conducted facilitated discussions to help shape future activities related to COOP.Based on findings of planning assessments and focus sessions, IHA recommended development of strategic planning courses and assembled a work group to address planning needs. 2015-16COOP Planning in the Health Care Sector - Training (Phase 1) Designed to address one of the key gaps and concerns cited by hospitals during the focus groups - that of applying continuity planning principles in the health care setting. 2016-17COOP Plan Development - Training (Phase 2) Included components of continuity program management, mission essential functions and preforming a business process and business impact analysis.
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COOP WG established in 2015 to address IHA’s findings and 
recommendations from assessment survey and focus groups: 
Gaps
 Familiarity with FEMA model and applicability to healthcare;
 Knowledge, time and resources necessary to complete COOP; 
 Support of hospital leadership for COOP planning.
Recommendations
 Identify/develop tools and models for healthcare COOP planning;
 Provide training to build competencies;
 Provide information on value of COOP to communicate to leadership. 

PURPOSE
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Presentation Notes
COOP WG established to address IHA findings and recommendations from assessment survey and focus groups which included:GapsHospitals’ familiarity with the FEMA COOP model and its applicability to healthcare;  Support of hospital leadership for continuity planning;Time and resources necessary to complete COOP. RecommendationsIdentify/develop tools and models  from current standards and best practices;  Identify and secure resources necessary to conduct COOP planning;Provide training on continuity planning tools and procedures to build competencies needed to develop a hospital continuity plan; andProvide information and resources needed to communicate importance, value and applicability of continuity planning to hospital leadership. 
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2015-16 Identified planning models, tools and resources for healthcare;
2016-17 Job Action Sheet - Planning checklist and guidance to understand 

and implement key elements of COOP (Currently being updated);
Executive Briefing Presentation - To convey value of COOP, 
importance of executive support and organizational buy-in.

2017-18 Leadership and Department Head Presentations - To educate 
on fundamental aspects of COOP, roles and responsibilities. 
Analysis of CMS EP Requirements - To understand and assess 
COOP compliance; 
Business Impact Analysis Workshop - Presented at CNYRO HEPC

RESOURCES DEVELOPED

Presenter
Presentation Notes
Establishing a Continuity of Operations Planning Program: Job Action Sheet - Intended to assist hospital and healthcare organization emergency managers, leadership and department heads identify and understand key elements of continuity planning and guide them through stages of establishing and implementing a continuity planning program. The 2017 document is currently being updated to reflect recent FEMA recommendations and to  serve as a companion to the Continuity Plan Template.Continuity of Operations Planning: Importance of Executive Level Support - Presentation may be adapted and used to describe the importance of executive level support for continuity planning. Presentation objectives include providing understanding of: Continuity principles, objectives and the implementation processes; return on investment (ROI;) importance of executive support and the role of leadership.Establishing a Continuity of Operations Planning Program: Presentation Series for Leadership and Department Heads - Series of five brief PPT presentations which may be adapted to educate hospital leaders and department heads on the fundamental aspects of continuity planning. The presentations address: 1. COOP Overview; 2. Planning Process; 3. Essential Functions & Business Impact Analysis (BIA); 4. Governance & Project Management; 5. Project Management: Action Plan.CMS Emergency Preparedness Rule: Continuity of Operations Provisions - Describes the CMS Emergency Preparedness Conditions of Participation requirements relating to continuity of operations for hospitals. Conducting a Business Impact Analysis (BIA): Healthcare Organization Workshop - Outlines a process for conducting a BIA and describes how this assessment and analysis is used to inform continuity priorities and develop a continuity plan. It includes a sample BIA survey worksheet designed to identify and prioritize departmental essential functions and establish recovery time objectives (RTO). 	
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2018-19 Continuity Plan Template - Includes recommended content and 
instructional guidance for hospitals and health care organizations 
to develop or improve a continuity plan. 

Conducting a Business Impact Analysis - Departmental 
instructional guidance. 

RESOURCES DEVELOPED
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Presentation Notes
The template, developed by Health Emergency Preparedness Coalition (HEPC) partners in the Central NY and Capital District regions, includes recommended content and instructional guidance for hospitals and health care organizations to develop or improve a continuity plan. The template is based on FEMA’s Continuity Guidance Circular (February, 2018) and Continuity Plan Template (August, 2018), and other sources (see Appendix A).



COOP WORK GROUP OBJECTIVES GY 2019-20

Work Group Objectives Expected Outcomes for Organizations

 Update Job Action Sheet to assist 
in COOP planning

 Develop/adopt plans, policies and 
procedures

 Update COOP plan template and 
guidance based on lessons 
learned

 Develop, adopt, test and revise 
COOP plan

 Update BIA departmental 
guidance based on lessons 
learned

 Provide instruction and conduct
BIA; Prioritize Essential Functions; 
Establish Recovery Time Objectives
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Andrew T. Jewett, Director
Hospital Preparedness Program
Iroquois Healthcare Association
Tel: (315) 410-6470   Email: ajewett@iroquois.org
Website: www.iroquois.org/emergency-preparedness

CONTACT
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